PUBLIC

Digital accessibility
scheme

@

ROQUETTE



PUBLIC

Table of Contents

THE CONTEXE ettt et st st st s ea s ea s ea s ea s eaasenesennsennss 4
[Tt ] Mol o] NT=t-1u o] o 1< TSP PRPPRN 4

A multidisCiplinary @pPrOaCR ... . ettt et et e e e e 4
The Roquette Group's aCCeSSIbIlIty POLCY ..viuuiiiiiiiiiiiiiiiie it eee s e e e seaeeanaas 5
A disability and accessibility policy connected to Roquette's values .......coveeveiiiieiiiieniienennen.. 5
The challenges of digital accessibility at RoqQuUette........coouiiiniiiiiiiiiiiii e, 6
Trust AnNd EThICS...cen ittt eaae 6
Adaptation to differenNt PEOPLE c..veienii ittt et eee e easaean e e s e aaaaan 6
Quality of digital productions and informational content........ccccceiviiiiiiiiiiiiiniie s 6
Training, skills development and disability SKillS ........ceuveuiiiiiiiiiiiiiiii e 6

(€70 )Y/T ¢ o= o (o] T PP PP PP 6

The existing situation and the first iNItiatiVes ....ccuciiiiiiii e 7
Categories Of PErSONS CONCEINEA ....iuuiiiiiiieiieiieetetteetetereeteeteetaersenstnstnstnesnessssensensansenerneees 8
Strategic iINVOIVEMENT Of BOVEIMANCE ... cuu ittt ettt eie e e et easansaneansansanasnnns 8

BN PLOYEES @S USEIS. . euiiiiiiiiii ettt ettt et et et e e e eaeaeeeeeenrenrtnstnsansanssnnsensensensensannens 8
EMpPLOYEes @S ProjECT ACTOIS .. uu i iin ittt et et et et e e eneeneeaneensansensannans 8
] o F=Tea (=Te JT=T oV [o = PP 8
External stakeholders......ccouueiiiiiiiiiiiiiii et 8

The digital SOlUTIONS CONCEINE .. ..iiuiiiiiii ittt e e e e e et e aesasansansansanasnnns 9
Roquette's Digital AcCessibility GOVEINANCE....c.uvuniiniiiiiiieieie ettt e et et reseneennas 10
The organization of Roquette's digital accessibility......cooiviuiiiiiiiiiiiiiii e, 10
Disability and INCLUSION POLICY ....vniniiiiiiii et et e e e e e e e e e e e 10
Digital production and quality CONTIOL ....c.uieeiiniiniiiiiiiriie e e eeeresesenaenns 10
Digital accessibility ManagemMeENt ..o e e e e e e aaaaas 10

A legitimate scenario with a shared ambition........ccoeiiiiiiiii i, 11

The "tO0LS" Of GOVEIMANCE . ...ttt ettt et e et eee et st sensensensensenssansensensensensennens 12
The tools and conditions of a matrix scenario of the "Digital Accessibility" mission........... 12

The human and financial resources Of SOVEINaANCE .....cvuiuiiieiiiirii e et et rereeennens 14
AFfected hUMaN rESOUICES .....iiuiiiiiiiiiiii ettt et et eaa e aas 14

The financial resources Mobilized ..........cooviiiiiiiiiiiiiiii e, 14

The PrioritiZation POLICY....iuui ittt e te et eesen et sansansanenssessensensensennens 14

The implementation of Roquette's digital accessibility strategy.....ccccevvviviiiiniiiiiiiiieieniinnennes 16
Digital Accessibility Strategy ProJECTS ...t eeeeeeeesensan e e ens 16

G Page 2 on 22

ROQUETTE



PUBLIC

New projects, integration of accessibility into the different phases of project management
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Le contexte

Legal obligations

Article 47 of the "Law No. 2005-102 of 11 February 2005 on equal rights and opportunities,
participation and citizenship of people with disabilities" makes it mandatory for all online
communication services to be accessible to all.

Pursuant to Ill of the aforementioned Article 47, the multi-year plan, for a maximum period of
three years, presents the policy of the entity concerned in terms of digital accessibility.

As such, it contains information on governance, the internal organization put in place, training
actions, project processes, relations with subcontractors, testing and audit policies.

A multidisciplinary approach

To create a project involving all internal stakeholders, a multidisciplinary approach was
undertaken by Roquette to develop its multi-year digital accessibility plan.

Several working groups have been organised to identify the actions and resources to be mobilised.
They also helped lay the foundations of the project in order to engage in a global digital
accessibility policy, in line with Groupe Roquette's values in favor of disability, inclusion and
diversity.

The values of the Roquette Group — authenticity, anticipation, excellence and well-being -
guide our actions day after day.

REMEMBER
Content of the digital accessibility plan:

Social commitment to disability and accessibility;

The governance implemented;

The methodology for reviewing the compliance of digital projects;
Human and financial resources;

Training and awareness campaigns;

The detailed action plan.
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The Roquette Group's accessibility
policy

A disability and accessibility policy connected to Roquette's
values

In addition to the legal obligation to comply with the law on disability and the implementation of
the general accessibility improvement framework (RGAA) updated in 2019 and September 2023,
Groupe Roquette's digital accessibility projectis fully in line with its values.

Authenticity
We believe that authenticity and trust are the foundation of what we do.

Anticipation
We look to the future with confidence, curiosity and ambition.

Excellence
We strive for excellence, by continuously learning and improving.

Well-being
We care deeply about the well-being of the people and communities around us.

Convinced that the protection of the environment and people is the key to success for our
company, Roquette has launched an ambitious program to strengthen our performance by 2030.

"Life+Nature" is organized around three platforms:
o “PRESERVE the planet,”
o “INVENT for the future,”
o “CARE for people.”

We maintain a relationship of trust with all our partners, placing security, ethics and human rights
at the heart of our exchanges. In all our activities and business relationships, we strive to respect
human rights and fundamental freedoms.

At Roquette, we offer our employees rich and varied career paths, ensure their quality of life at
work, respect their diversity and prioritize their safety.

Diversity, Equity and Inclusion

@ c A R E ¢ Diversity, Equity, Inclusion (DE&I) Program of the

Group on Gender Equity, Geographies and Cultures
for people and Generations

e Integration of persons with disabilities

e Training Programs
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The challenges of digital accessibility at Roquette
Les enjeux sont tant organisationnels que techniques.
Trust and ethics

Maintaining and strengthening the trust of our customers, suppliers, and employees is of
paramount importance.

Roquette is committed to complying with its legal obligations, including in terms of digital
accessibility, to guarantee the trust of its customers, partners and employees.

Adaptation to different people

Our presence around the world, the diversity of our activities and the development of digital uses
within the Roquette Group, mean that we must constantly adapt so that everyone can be
informed and exercise their rights.

Digital accessibility is therefore, beyond a legal obligation, a lever to respond to these challenges
in a sustainable and universal way.

Quality of digital productions and informational content

Accessibility is a regulatory obligation and is also a technical challenge for the teams responsible
for digital production or content distribution via the Roquette.com website, our ONE intranet and
the various digital applications.

These require a high level of quality and performance but also compliance with standards.

Digital accessibility therefore poses an important challenge in terms of collective progress: each
employee involved in the digital production chain must integrate accessibility from the beginning
of projects and throughout the process. It also implies ensuring global coordination in the
management of projects, in aninternal approach to transformation and continuous improvement.

Training, skills development and disability skills
To meet this challenge, training and upskilling teams are essential areas of work.

Whether it is awareness-raising, training or recruitment, it is crucial to make this progress
sustainable, by involving all employees, regardless of their profession and professional profile.
More specifically, the disability policy for employees must include digital accessibility in order to
prevent all forms of discrimination and to guarantee everyone the means to fully carry out their
missions.

Governance

Digital accessibility requires specific governance. By its transversal nature, it mobilizes a variety
of expertise, ranging from the legal and compliance department to purchasing and the digital
department. While the synergies between these departments are already very present at
Roquette, digital accessibility reinforces this challenge by involving an even wider diversity of
internal players. In addition, this new priority raises the question of project management and
prioritization, which must now align with a timeline for the compliance of digital services. Beyond
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a simple technical challenge, it is also a strategic issue, requiring clear governance that is
consistent with the Roquette Group's global orientations.

The existing situation and the first initiatives

True to its values and corporate culture, the Roquette Group pays particular attention to the
subjects of disability, inclusion and diversity. However, the issue of digital accessibility has so far
only been partially addressed.

Aware of the importance of making progress on this subject, actions are being taken in the areas
of human rights, disability policy and digital accessibility, particularly in the context of the project
to redesign the roquette.com website.

In terms of training and awareness, the teams of the legal and compliance, human resources,
sustainable development and communication departments inform employees, on the
occasion of International Human Rights Day, which takes place every year on December 10,
on many topics such as non-discrimination, human rights and digital accessibility.

Roquette's own organization has already integrated digital accessibility as a cross-cutting
dimension, as evidenced by the creation of a "Digital Accessibility" Working Group dedicated
to digital accessibility coordinated by the Data Protection Officer in charge of data
compliance projects.

The partnership between the digital and human resources departments, already committed
to the inclusion and diversity policy and supported by the Disability Mission France, makes it
possible to monitor the subject qualitatively. Concrete actions have been taken, in particular
as part of the project to redesign the website with the carrying out of an RGAA compliance
audit, anchor in fact the consideration of the subject in the daily life of the teams. An
additional study has been launched on our intranet site with our integrator.

With a broader view to facilitating access to documents and information for users of our
digital tools and recipients of our digital communications, the Roquette Group is making
available new artificial intelligence tools allowing users to benefit from more affordable
content, taking into account their disabilities. These topics are being studied and support for
users in these uses will be implemented.
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Categories of persons concerned

The people concerned by Roquette's digital accessibility project can be divided into different
categories, particularly internally:

Strategic involvement of governance

Roquette's governance plays a key role in integrating digital accessibility into its strategy. The
various directorates and specific bodies (such as the "Digital Accessibility" working group) must
include this dimension in the overall governance.

Employees as users

Employees, especially those with disabilities, are directly concerned by digital accessibility for
the use of their professional tools.

Employees as project actors

Employees involved in the implementation of digital accessibility in their departments are key
stakeholders. In addition to the technical professions, all employees (IT, purchasing, human
resources, communication and marketing, etc.) contribute to this strategy.

Impacted services

Departments need to adapt their work processes to incorporate digital accessibility, which
involves organisational and operational adjustments.

External stakeholders

Roquette relies on a structured organization to manage its relations with external stakeholders
(its customers and partners, etc.) in particular via its website, which plays an essential role in the
commercial relationship, communication and information sharing.

Externally, several players are impacted by the digital accessibility project:

Firstly, professional customers and prospects, users of the Roquette Group's digital services, are
impacted by compliance with accessibility obligations.

The various service providers involved in the production of digital services are stakeholders in
Roquette's digital accessibility project.
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The digital solutions concerned

Roquette's digital environment concerned by compliance actions includes both interfaces with
users but also various production and internal work tools for employees.

It thus covers:

e The website allowing access to information, the exercise of the rights of individuals over their
personal data, contact forms and other services.

e Internally, the Digital Workplace "One" as an entry point to all the tools and applications that
allow teams to work and collaborate effectively on a daily basis.

REMEMBER
A major ambition of digital accessibility for Roquette:

e Anprojectin line with Roquette's values.
e This approachisin line with initiatives to bring digital tools into compliance.

Clearly defined objectives and actions to be carried out, making digital accessibility a
strong lever of Roquette's commitment to disability and inclusion.
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Roquette's Digital Accessibility
Governance

The organization of Roquette's digital accessibility

In 2025, Roquette will take a step forward in its consideration of digital accessibility with the
creation of a dedicated working group ("Digital Accessibility"). This group laid the foundations for
the organisation necessary for the development and implementation of the accessibility strategy,
which was embodied in the co-design of the multi-year plan.

The "Digital Accessibility" Working Group coordinates the exchanges between the departments
involved in digital projects and the employee experience. It brings together all internal
stakeholders concerned with digital accessibility.

Sponsored by the Data Protection Officer, it benefits from corporate coordination and synergies
in a transversal way, integrating the various departments and business departments in a
collaborative approach.

Disability and Inclusion Policy

Roquette's Disability France policy is co-piloted by the Human Resources team, in charge of the
inclusion of employees with disabilities, and the Disability Mission France. Its role is to ensure
compliance with legal obligations and to improve the working conditions of employees with
disabilities and caregivers, and also to raise awareness among all employees on the subject. As
such, a referent from the Handicap France mission is closely involved in the development of the
digital accessibility strategy.

Digital production and quality control

Roquette's digital production is partly based on subcontractors for the design, development or
integration of the various digital objects.

The supervision and monitoring of these projects is the responsibility of the "Global Digital"
Department as part of a multi-year master plan.

Governance bodies make it possible to associate business departments and Data Compliance
players to analyze the compliance of projects with legal, regulatory and normative issues.

To date, the "Data Compliance By Desigh" methodology in projects and contracts and its
monitoring do not integrate the obligation of digital accessibility into the conduct and monitoring
of digital projects.

Digital accessibility management

As part of this project, a collective reflection was carried out on the management of digital
accessibility. The objective is to integrate this approach into the existing ecosystem without
adding organizational complexity or calling into question current project management
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mechanisms. The challenge is to make digital accessibility an essential and complementary
requirement in the conduct of digital projects. It must be naturally integrated into the practices of
the teams, ensuring coherence, fluidity and sustainability in their operation. This will be taken into
account in the evolution of the methodology for implementing the "Data Compliance By Design"
review in projects and contracts.

Scénario cible :

The "Digital Accessibility" Working Group, the heart of the governance of Roquette's digital
accessibility strategy.

P1 Governance and Strategy

The creation of the "Digital Accessibility" Working Group in 2025 naturally implies questioning its
role with regard to the challenges of governing the digital accessibility strategy.

A legitimate scenario with a shared ambition

The "Digital Accessibility" Working Group, sponsored by the Data Protection Officer and
composed of different departments (including the Roquette Group's Global Digital, Legal &
Compliance, Global HR and Sustainability departments), already has the necessary structure to
govern digital accessibility. After co-design work, it does not seem relevant to create a new body
to specifically manage the multi-year plan and the digital accessibility strategy. The "Digital
Accessibility" Working Group, under the responsibility of Roquette's Data Protection Officer, is
therefore the governing body for this policy. Its role and missions cover various actions related to
the coordination and monitoring of the coherence of the accessibility programme:

[JThe management and monitoring of the action plan of the accessibility plan.

[ Defining compliance priorities, in collaboration with the bodies of the departments involved,
particularly for budget programming.

[ Follow-up on user requests and complaints regarding digital accessibility.

[J Monitoring and taking into account changes in regulatory obligations and best practices in
terms of accessibility.

O Raising awareness and involving the networks of the different directorates involved to exchange
good practices.

[ Steering and monitoring tests and audits to assess accessibility results.

O The designation of the digital accessibility referent, in accordance with the requirements of the
General Accessibility Improvement Framework (RGAA).

The "digital accessibility" mission thus reflects Roquette's policy, ensuring the coordination and
implementation of projects and actions carried out by the various departments.
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The "tools" of governance

The tools and conditions of a matrix scenario of the ""Digital Accessibility"
mission

Several tools and operating resources are necessary to ensure the conduct of governance that
guarantees the deployment of the digital accessibility strategy's action plan:

A sponsor and an "operational" referent supported by a multidisciplinary team and
in close liaison with the Disability Mission France.

Digital accessibility, due to its cross-cutting nature, is not limited to any specific sector. It affects
both disability policy and the management of digital projects.

In the case of Roquette, the Data Protection function within the Compliance Office can
legitimately be a sponsor of the digital accessibility program. This function fulfils this
responsibility through the creation of the "Digital Accessibility" Working Group. Its mastery of
regulations, such as the GDPR and IT security standards, ensures total consistency in the control
of compliance with regulatory obligations.

It is in this capacity that the "Digital Accessibility" Working Group participates in the "Data
Compliance Committee" in charge of the strategy and management of the processes of the
"Ensure Data Compliance" family.

The meetings of the Data Compliance Committee are led by the Data Protection Officer, who is
responsible for steering the strategy.

Although the "Digital Accessibility" Working Group is the governing body for the accessibility
policy, itis essential to provide it with an operational internal referent in charge of monitoring and
coordination on a daily basis.

However, the deployment of a digital accessibility action plan in all departments and services
cannot be ensured by a single person.

It is therefore necessary to set up coordinators in the directorates, making it possible to build a
network around the accessibility referent.

This network will also allow for a more collective ownership of the strategy.
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The close link between digital accessibility and disability policy requires that the digital
accessibility referent work closely with the disability referent to fully include this new strategy in
the inclusion and diversity policy within the disability policy.

Governance supported by external expertise

To deploy the annual action plans in the best possible conditions, the support of external
expertise will be useful.

Several support measures are being implemented or envisaged, in particular through discussions
with the integrators of the Roquette Group's digital solutions.

Internal communication in support of governance

As digital accessibility is a cross-cutting issue that concerns many of the Roquette Group's
departments, it is necessary to involve all the departments concerned in the appropriation of the
strategy, without this being perceived as an additional constraint.

Based on feedback from the management of cross-cutting regulatory projects (such as in the
context of GDPR compliance), it is essential to support governance with a clear and ambitious
internal communication policy.

This communication will have to be strengthened, especially in the first months of deployment,
to ensure the proper implementation of the action plan in each directorate and service.
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Sponsor DPO Portage Corporate — Legal &
Pilotage stratégique Compliance

( Portfolio Global |
Co-pilotage Groupe de Digital
L Travail « Digital
Priorisation Acessibility » Programme
. HERMES
I
I I
Missions [ A
] Acteurs Sche
Pilotage opérationnel Mise en ceuvre Référents et chema
du plan et mise ; directeur
p coordinateurs
en conformité . )

The human and financial resources of governance

Affected human resources

A digital accessibility referent within the Data Protection function who will lead the network of
coordinators in the business departments and monitor the implementation of the multi-year plan
(activity carried out by the DPO team).

The financial resources mobilized

Chaque direction métier concernée par cette stratégie « Digital Accessibility » devra intégrer dans
sa prévision budgétaire une enveloppe dédiée a l'accessibilité, selon leurs besoins et priorités en
la matiere. Le budget global alloué en 2026 est en cours de validation.

The prioritization policy

Priority is given to external digital tools for customers. This is mainly the Roquette website.

At the same time, a compliance plan for Roquette's business applications and ONE intranet will
be deployed for the benefit of employees.
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Governance based on:

REMEMBER

A strategic support for digital accessibility, entrusted to the "Digital
Accessibility" Working Group.

The establishment of a digital accessibility referent within the Data Protection
function.

The appointment of coordinators in the business departments and the
implementation of collaborative work around these coordinators.

A close association with disability policy, in direct contact with the disability
referent.

The use of external expertise to support the accessibility referent in the
implementation of the action plan.

Internal communication to support the implementation and monitoring of this
governance.
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The implementation of Roquette's
digital accessibility strategy

The "Digital Accessibility" Working Group and the business departments concerned have
collectively reflected and identified N projects. They make it possible to anchor the digital
accessibility policy and thus to be able, over the duration of the multi-year plan, to make it a
systemic policy that meets the needs of internal and external users.

Digital Accessibility Strategy Projects

P2 Rethink and secure digital processes by equipping teams and sharing

experiences

Improving existing processes to integrate digital accessibility at every stage of projects ensures
that digital projects at Roquette comply with accessibility obligations, while securing the work of
teams and service providers.

New projects, integration of accessibility into the different phases of project
management

The specificity of the management of digital projects at Roquette lies in the implementation,
through the HERMES program, of a new "Data Compliance By Design" methodology for a cross-
disciplinary review of regulatory and normative issues throughout the life cycle of projects and
contracts.

Project managers must be able to discuss precisely with internal Data Compliance players and
service providers on the consideration of accessibility.

Integration of accessibility in the different stages of a project

Integrating accessibility into project cycles is based on securing at several key stages:
opportunity, feasibility, execution and a validation circuit for content production.

Les projets doivent donc étre portés en associant étroitement le service en charge des achats
pour gérer les impacts sur la contractualisation avec les prestataires.

Consideration of accessibility in the definition of needs

To integrate accessibility from the first stage, it is essential to ensure that accessibility needs are
clearly defined in tenders or contractual documents with contractors.

Thus, project managers, with the support of the accessibility referent, must specify their
accessibility needs from the start of the project through the "Data Compliance Assessment"”
questionnaire. Their training in the HERMES methodology and accessibility rules will ensure
systematic and consistent consideration by all departments involved in digital projects.
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It also involves working closely with the procurement department through the third-party risk
management process. Finally, the validation and acceptance phase of projects is mainly based
on the approval of the multidisciplinary Data Compliance teams and the Compliance Office.
From now on, this validation must include accessibility as a criterion in its own right, in the same
way as digital architecture, Cyber Security, Personal Data Protection or Data Governance.

Validation of deliverables

In parallel, the point of vigilance at the end of the project concerns the validation of the execution
phase and the work, if any, of the service providers to ensure that the digital accessibility rules
are properly taken into account.

To ensure that accessibility is respected, several options are possible for the Roquette teams.
The choice(s) will take into account the human and financial resources that Roquette will
arbitrate each year during the implementation of the action plan as well as the partners envisaged.

Analysis of the content creation and validation process

It makes it possible to identify the various actions to be taken or to initiate a compliance check on
the production of content.

Systematizing the use of accessible document templates, establishing an initial control by the
coordinators in the departments before validation by the communication department, and
engaging in a systematic compliance review policy should make it possible to fully secure the
dissemination of information that complies with accessibility rules.

Equipping employees and sharing their experiences

In order to support the change in project management and content production processes, two
series of actions can strengthen the skills of each of Roquette's stakeholders in the development
of digital solutions:

e Have simple control tools and accessible document templates: by relying on accessible
templates, using tools to test certain criteria (colour contrast) or verification checklists.

e Organize the sharing of experiences through training and awareness-raising events by
disseminating good practices and providing answers to problems encountered during
productions.

The strategy for the evolution of digital content production processes must ensure that technical
aspects and content are harmonized, so that each new project at Roquette complies with digital
accessibility rules from the design stage.

P3 The prioritization policy and remediation of digital accessibility

Roquette's business processes are essentially based on digital tools already in production and
digital content available online. A policy of prioritizing compliance cannot therefore be based on
a scheduled decommissioning of non-accessible services by replacing them with the creation of

new projects.
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Itis therefore necessary to set up a project, as such, to manage the existing situation and a digital
accessibility remediation plan to meet the level of compliance expected by regulatory obligations.

This implies prioritization. Over the duration of the multi-year plan, the objective is to reduce the
essential services and content delivered to Roquette's customers and employees. Several
criteria can be used to prioritize compliance. They may evolve as non-conformities decrease.
These criteria are based on quantitative indicators (number of consultations, volume of
documents, etc.), strategic considerations (audiences, observed uses) and according to the
patches being deployed, in a relationship with our service providers and integrators (UBIX, ONE,
etc.).

P4 The Testing, Auditing and User Relationship Policy

Securing tests and validating vendor deliverables

As indicated for the process evolution project, the testing and acceptance phase of the project
deliverables and service providers is a key moment to ensure the compliance of digital projects.

The analysis of the Data Compliance teams and the "Digital Accessibility" coordinators makes it
possible to identify several levers to ensure compliance control of the work of the teams and
service providers in charge of the design and development of digital projects:

e Organization of internal tests: without going as far as a level of expertise, it is possible to train
some employees (coordinators, project managers) to carry out first-level tests to verify the
key points or obstacles to accessibility validation. In the same spirit, the voluntary call for
employees with disabilities can make it possible to carry out technical or usage tests on the
development of new digital services through inclusive actions in close collaboration with the
disability referent.

e Revenues supported by Global Digital and business functions: collaborations between
Global Digital and business functions could include testing or auditing certain major projects
or redesigning user journeys. The pooling of the skills of project actors, with entities that are
experts in accessibility, can make it possible to verify compliance with accessibility for
Roquette's digital productions.

e Certification by service providers: as part of the evolution of the purchasing policy concerning
digital accessibility, it could be considered to introduce the obligation for service providers to
provide an accessibility compliance certification. In this way, Roquette would guarantee the
quality of the deliverables.

e Use of external audits: in the same vein, Roquette could use external audits to verify the
compliance of developments before they are put into production, or on a more regular basis,
to ensure that the level of compliance, as established in its objectives, is respected over time.

Based on these levers, Roquette is implementing a concrete strategy to secure the testing policy,
thus guaranteeing the sustainability of its digital accessibility objectives.
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Taking digital accessibility into account in the user relationship

The organisation of internal and external communication and customer relations must ensure
that incidents relating to the accessibility of information or user procedures are effectively taken
into account. Through specific training, these services could be able to identify the nature of the
problems escalated through the different contact channels. Thus, users can rest assured that
their difficulties will be considered and corrected appropriately.

This user relations policy may be enriched by regular surveys or direct feedback during events.
These exchanges will make it possible to collect qualitative opinions, thus strengthening the
evaluation system of the digital accessibility policy.

Projects in support of the Digital Accessibility Program

The changes, both in terms of the skills of employees and the use of external service providers for
the development of digital products and services at Roquette, require the implementation of
several actions to support the accessibility program, in order to ensure its sustainability and
consistency. It also involves thinking about the strategy within the Roquette Group and its
ecosystem, in particular through a policy of technical support partnership.

P5 A targeted training plan

Training agents is one of the challenges identified to make digital accessibility a sustainable
policy and guarantee the quality of digital services and products.

It therefore seems essential to build a dedicated training offer that meets the needs of different
profiles. The analysis of digital and editorial processes makes it possible to identify at least two
target audiences:

e employees in charge of online content production;
e digital project managers.

Training in digital accessibility must also be part of the integration process for newcomers,
especially for those who have to work on digital projects and digital communication.

P6 Digital Supplier SEO

It is essential to ensure that external providers take the accessibility policy into account in the
management of Roquette's projects. This involves the prior identification of service providers
specializing in digital accessibility, the integration of accessibility requirements into the
specifications, as well as the ability to validate the deliverables of the service providers. These
actions are crucial to secure the use of Roquette's external services.

P7 Communication policy and awareness-raising for a common culture
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Making the digital accessibility policy visible and known to all employees is a key factor in
ensuring its sustainable deployment, both over the duration of the multi-year plan and in a
sustainable manner.

Several actions are clearly identified to promote the emergence and consolidation of a common
culture around accessibility:

e Organize related events (e.g. Human Rights Day) or focused on accessibility, such as
scenarios or dedicated sessions throughout the year to address disability and digital
accessibility issues.

e Publish and make available educational materials on accessibility via internal networks (ONE
communication, post ENGAGE, etc.), in order to raise awareness and inform employees.

e Implement a communication strategy based on the concept of "employer brand" to promote
internally and externally the progress made in terms of digital accessibility.

P8 An approach with partners for expert technical support and the development of

synergies in the Roquette ecosystem

The departments concerned have or can identify partners in their ecosystem who are experts in
accessibility that Roquette can use, and Global Digital is already soliciting to bring its digital tools
into compliance.

e |n terms of technical support for accessibility, service providers are already providing their
expertise on certain ongoing projects, for example the UBIX project for the redesign of the
website or the evolution of the ONE intranet as part of the reorganization of the Roquette
Group. The use of these partners has been strengthened, in particular to support the testing
and auditing policy. This could include taking on certain projects or redesigning strategic user
journeys in online services. These actions are in line with the priorities of these actors and can
be integrated into Roquette's overall digital accessibility strategy.

e Feedback and exchanges of best practices are essential to improve skills in managing digital
accessibility. Members of professional associations, in which the actors of the "Digital
Accessibility" Working Group participate in their fields of expertise, are subject to the same
regulatory obligations in terms of accessibility and face similar organizational and resource
challenges, and can offer valuable experience sharing. This external network could contribute
to a better appropriation of accessibility within the Roquette Group, by sharing feedback on
digital accessibility strategies.

This approach with existing partners and networks also represents one of the possible options for
expert external support in accessibility governance.

G Page 20 on 22

ROQUETTE



PUBLIC

REMEMBER
List of projects:
P1- Gouvernance & stratégie de Roquette
P2. Redesign of digital processes and adaptation of the project methodology
P3. Management of the existing situation and remediation plan
P4. Inclusive testing and audits, audits and user relations
P5. Targeted training plan
P6. Digital Supplier SEO
P7. Internal communication and awareness policy

P8. Approach with partners and synergies with the Roquette ecosystem
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